Chwong trinh dao tao
KY NANG GIAM SAT
VA DANH GIA HIEU QUA
CONG VIEC CUA
NHAN VIEN
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Trong bdi canh canh tranh ngay cang gay gat, méi doanh nghiép déu dirng
trwdc yéu cau tbi wu héa ngudn lwc va nang cao hiéu suat lam viéc. Tuy

nhién, 1am thé nao dé danh gia chinh xac hiéu qua cong viéc cta tirng nhan
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vién? Lam sao dé hoat ddong giam sét tré thanh cong cu hé tro' phét trién
thay vi ap lwc kiém soat? Day ludn la bai toan khdng hé don gian déi véi doi
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ngl quan ly tai cac to chuc.

Hiéu rd thwc té do, chwong trinh dao tao Té chirc Gido duc Dao tao PTI va
Trung tam Hé Tro va Phat Trién Doanh Nghiép TP.HCM (CSED) xay dwng

va td chirc chwong trinh dao tao “Ky nang giam sat va danh gia hiéu qua

cOng Vviéc cua nhan vién”.

Théng qua chuwong trinh, hoc vién khéng chi ndm virng ly thuyét, ma con “
duwoc tham gia thwe hanh x@ Iy c&c tinh hudng thwe té dudi sw hwéng dan
trwe tiép tr d6i ngli gidng vién cao cép cta PTI — nhirng chuyén gia giau
kinh nghiém tw van quan tri, van hanh hé théng danh gia nhan sw cho nhiéu
doanh nghiép tai Viét Nam.

DPay khéng don thuan 1a mét khoa hoc, ma Ia mdt cAm nang toan dién danh
cho ddi ngdi quan Iy mudn nang tdm hiéu qua quan tri con ngudi, xay dwng
ddi ngli virng manh va tao da tang trwdng bén virng cho doanh nghiép trong

H bbi canh mai.
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MUC TIEU DAO TAO

e Giup hoc vién hiéu dwoc tam quan trong cla viéc giam sat va danh gia hiéu qua lam
viéc cla nhan vién.
e N&m virng quy trinh danh gia hiéu qua lam viéc

e Xay dwng duoc cac tiéu chi dé danh gia nhan vién
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POI TUONG THAM DY
e Lanh dao don vi, can bd quan ly, trwdng/phd bd phan, can bé/nhan vién lién quan cla
cac doanh nghiép hoat ddong trong ba nhém nganh nghé sau: Co khi - Tw dong hoa;

Cao su - Nhwa; Ché bién lvong thuc - thwe pham.
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CHUYEN GIA NGUYEN XUAN HAI

Chuyén gia Nguy&n Xuan Hai c6 hon 20 ndm hoat ddng trong céng tac nhan sw. Nguyén
Giam déc nhan sw (Human Resources Director ) tai Entertainment Vietham Corp va Giam

déc ngudn nhan lwc (CPO) tai Nghia nippers Corp.

Hién nay, Giam Dbc Nhan Sy Céng Ty Cé Phan Khir Tring Viét Nam.
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THONG TIN CHWONG TRINH:
e Khai giang: 23/8/2025
e Lichhoc: Th 7, CN; 8h30 -16hh30
e Thoi lwong: 04 budi
e Hoc phi: 2,200,000 vnd
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NOI DUNG CHUONG TRINH

HOC PHAN

NOI DUNG CHI TIET

Phan 1: Giam sat la gi
va tiéu chi giam sat

Giam sét la gi?
Tai sao can phai giam sat nhan vién
Cac tiéu chi giam sat nhan vién

Phan 2: Panh gia hiéu
qua lam viéc cua nhan
Vién

Dinh nghia vé danh gia hiéu qua lam viéc cda
nhan vién

Cac lgi ich khi danh gia

Nhirng khé khan thwdng gap khi danh gia hiéu
qua lam viéc ctia nhan vién

Phan 3: Quy trinh
danh gia va cach thirc
thiét 1ap cac tiéu chi
danh gia

Quy trinh danh gia hiéu qua lam viéc

Ky nang va céng cu xac lap muc tiéu cho tirng
Phong/Ban va cho tirng ca nhan thong qua céng
cu KPlIs

Xay dwng tiéu chi va biéu mau danh gia hiéu qua
cbng viéc phu hgp véi doanh nghiép

Phan 4: Ky nang trao
déi vé&i nhan vién
nham danh gia hiéu
qua lam viéc cua nhan
vién

K§ nang thwe hién 3 buéc budi trao dbi két qua

danh gia v&i nhan vién dat k&t qua mong muén

- chuyén nghiép va hiéu qua

Nhirng viéc can lam cla nguw®i quan ly khi nhan
vién dat va khéng dat hiéu qua cong viéc

Thwc hanh.

LIEN HE: BO PHAN TVTS PTI




